


“We have an Environmental Scorecard for Ireland – our grades on 
five key environmental themes: Climate, Air Quality, Nature, Water 
and Waste. Across all five headings our scores range from Moderate 
to Poor and Very Poor.”

Ireland’s environment is not where it should be and the outlook is 
not optimistic unless we accelerate solutions across all sectors of 
society. The environmental challenges that Ireland faces are giving 
rise to complex and systemic issues. They cut across different 
environmental topics such as climate, air, soil, water biodiversity and 
waste, and across organisations and sectors, business and all levels of 
society.

We seem unable to stem the tide of nature’s destruction and may not 
fully understand its full impact until it is too late. While there are 
many national plans and programmes in place that address individual 
environmental challenges, they suffer from a coherence challenge as 
they are devised in the absence of a single overarching framework”.

Laura Burke, Director General EPA, 2024 and 2020
State of Ireland’s Environment
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Bioregion (landscape)
“A bioregion invites us to inhabit a place in a way that is full of 
relationship. Seeing where the natural boundaries of our bioregion 
are, we can then see the many ecosystems and human systems 
alive within it. All of these systems, such as fresh water and 
biodiversity, or transport and health, are connected. 

There is also a connecting story that starts in deep geological time, 
shows up in the landscape and soil, and then in human culture.

Bioregioning is the collective practice of bringing vitality to these 
connections, angling the systems towards regeneration, and taking 
actions for a climate resilient and biodiverse future”*.

* https://bioregion.org.uk/

• We see bioregions as complex wholes and seek to weave 
regenerative relationships between people, and the land.

• We honour the local context and strive to include all relevant 
stakeholders to bring forth a transformative vision that is 
locally owned and actionable.



Weaving

Connecting people, projects and place 
together for universal well-being.

Synergetic connections can bring about 
collective impact and systems change in 
ways single solution innovations cannot. 

• We strive to move from ego- to ecosystem awareness.

• We believe in place-based knowledge and learning: most of the answers are 
already there but may need to be woven together.

• We practise deep listening to self, others and earth, we embrace our 
synergies and hold our differences as creative polarities.

• We focus on nurturing trust-based relationships of mutual empowerment, 
care and belonging to create community and build energy. Alone we can go 
fast, together we can go far.

• We believe everyone can be a changemaker and has a role to play.



Lab

Spaces of belonging and collective strength
Social innovations
System innovations
Nature-based solutions
4R concepts - co-innovation

• We create brave and supportive spaces within 
which we trust each other’s positive intent, and
that encourage constructive dissent, and allow 
for healing. We consider our own work of healing, 
growing and taking agency vital.

• We take a non-dogmatic approach and focus 
on what works: we are willing to look at our 
blindspots and to change.

• We learn globally, connect regionally and act 
locally.



Social innovator gathering -> 8 BWLs

Start of project BWL Waterford at GIY

Emerging 4R concepts and partnerships

Independent governance
BWAI with South East focus

Solid platform of support and portfolio
Bioregioning in Ireland

Thriving landscapes and communities

2019

2022

2023

2025/
2026

2043

2024



Trust and togetherness 4Rs, systemic innovation tools Portfolio of concepts
Platform of support

System modelling

Three horizons

Three steps to vision

Creating enabling conditions



A common vision – our manifesto

“We want future food to come from a place where community 
is core. Our aims are both visionary and practical. We want to 
create new habits, and new ways of working. We want viable 
ways of living. We want to protect our rivers, restore nature, 
cherish life. We want a world where everything is connected, 
from rocks to the human heart”



4: Visit. April 2024

1: Event. Dec 2022

3: Workshop-what would you do with land?
Jan 2024

2: Dialogue. 2023-24

Taking the time it needs…



Our 
Farm at 
Bushy 
Park

… and doing it
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Resilient Local Food Ecosystems
infrastructure: physical and human (governance)

• Meat 
• Grain
• Dairy
• Horticulture



AMBITION: Create new nature networks across the bioregion – to weave the initiatives 
together, restore hectares of landscape, and create a community of changemakers



Comeragh Upland Communities 
Concepts - CU2C

Land Use & Ecosystem  Services

Bracken & Upland Restoration

Wool

Succession 

Rural Community Engagement

Lighthouse/ Demonstration Farms

Succession Workshop



51%

SFI 
Dairy
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4R Rural Hubs 
4 Return Valleys

(and a bioregional learning
hub linking opportunities 
across the region, 
and an observatory collecting 
the data)

Sustainable 
Dairy 

Farming

Regenerative 
Innovation 

Hub

Rural 
Education

Hub





4R learning hubs 
and valleys

The Comeragh
Dream: 

sustainable 
uplands

Nature corridors 
and meshes

Unleashing social 
capital of the third 

age

New Farms, 
Farmers, Farming 

Land Matters

A mission driven 
Geopark

4R indexes linking 
producer-consumer 

Concept…



Diagnostic tool

Co-evaluate 
for 4 Returns



Bioregional 
Weaving Lab
XX Ireland

Bioregional 
Finance, 
Mapping ++

Portfolio of emerging 
4R concepts

Support platform for 
change

Inspired by Participatory Cities Foundation 

Integrated 
finance 
vehicle



Mapping the SE bioregion – detailed community mapping
Mapping of community-led water quality projects (in collaboration with Dunhill Multi-Education Centre (funded by Lawpro).



We make maps









“We know there are practitioners and funders and practitioners out there who want to do things differently.

…. a rethink of how we organize and fund real work on the ground.

If everything is connected to everything else, and we're in a polycrisis, then we need a whole-system approach. A bioregion is the 
smallest actionable scale that maintains whole-system integrity.

This is about ecological regeneration (watersheds, large landscapes, food systems) and social regeneration (Indigenous reconciliation, 
education, economy, health, grassroots stewardship) – all together, in a way that multiplies the impact of funding.

…. a multi-year, multi-donor approach that combines the best of many existing approaches to philanthropy: Emergent Strategy; 
Collective Impact; Multi-Donor Fund Pooling; Trust-Based Philanthropy; Flow Funding; Future-Focused Funding; Developmental 
Evaluation; Systems Complexity Research.

We're moving from point-solution funding to financing system health, from a "fixing" mindset to a healing mindset. This work meets 
the global moment – emergent, complex, synergistic, adaptable, innovative, and answering to the next seven generations.

…. the bioregion is "both a way of doing things and a way of thinking. It's not a new concept. Indigenous peoples, (farmers), have long 
understood their connectedness to the ecosystem – the land, water, air, and other life. Thinking about the whole bioregion helps focus 
attention on the interdependencies… Everything is connected to everything else."

…. This is real work already in progress, with experienced Core Teams, a network of trusted relationships, and a diverse Portfolio of 
Projects. Our current funders leverage and de-risk the contributions of new funders.”

Brian Puppa, Sept 2025


